LEADERSHIP
FORMATION
FOR RELIGIOUS
LEADERS

Online program for
Participants from Asia and Africa

INTERNATIONAL UNION
SUPERIORS GENERAL

The Discerning Leadership Program, the UISG and

Dates of the formation: the USG, offer a formation on leadership for
Superiors General and General Councilors based in
5, 6, 7 FEBRUARY 2025 AITIEE), EE AR

12, 13, 14 FEBRUARY 2025 : :
The formation will focus on the personal and
19, 20, 21 FEBRUARY 2025 spiritual leadership of the leaders to enhance their
26, 27, 28 FEBRUARY 2025 capacities to lead their teams and congregations. For
more information, please see below.
Time will be from
9h to 12:30h For a Congregation to access participation, the
(Rome Time) Superior General of the Congregation has to
participate. We encourage the participation of at
least 2-3 Council members of his/her congregation.

It is very important to have a reliable internet
connection to follow up and participate during the
sessions. The formation will consist of 24-sessions

online spread over in 12 days.

formation@uisg.org contact@discerningleadership.org U segreteria@usgroma.org
SIG www.usgroma.org

WWW.Uisg.org www.discerningleadership.org


http://www.uisg.org/
https://discerningleadership.org/
https://discerningleadership.org/
http://www.uisg.org/

g Themes covered:

= e Personal and Spiritual formation

for Discerning Leadership

e Leading and managing Teams

e Communication and Conflict
Resolution

e Organizational Culture and
Development

e Discernment and Discernment in
Common

e Intercultural Capacity

e Types of Personality

e Leading Change

Methodology:

The online formation combines inputs from experts,

personal reflection time, and sharing with diverse
peers.

Participants:
This online formation is targeted for up to 250
participants based in Asia and Africa consisting of:
e Superior Generals
e General Councillors
e 1-2 members nominated by the General Council
who would subsequently share the leadership
formation, process and materials with other
members of the congregation

It is greatly encouraged the participation of a group of
at least 1-2 General Council members including the
Superior General.

Language:
English, with simultaneous translations in other
languages based on the demand.

st APPLY HERE:(\-

The formation is subsidized by the
Discerning Leadership Program, the UISG,
the USG, and the Conrad N. Hilton Foundation.


https://docs.google.com/forms/d/e/1FAIpQLSdnUHsstfMBRAzRu_yJgFiBBg7GdxN7BbhYhp9T9a9y7gDbmg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdnUHsstfMBRAzRu_yJgFiBBg7GdxN7BbhYhp9T9a9y7gDbmg/viewform?usp=sf_link

